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MR
OL TTEPLOGOTEPEG ETILYELPT)OELG EXOUV EVA TIAAVO Epyaoiag kat ouvnBwg eTLyeLpouv BACEL TWV
ouvOnkwv TG ayopds, avTipeTwtilovtag Tov KABe kivouvo, Tn X POVLKT) OTLYr) TTou Ba Toug
TIPOUCLACTE( UE TA AVAAOYQ ATIOTEAEGUATA ETILOPAONG TOV, 0TI PLLWCLUOTNTA TOUG,
ATIOTEAEGOTO TIOU TIOPEL VO ElVaL KL ATIOAUTWG KATAOTPODLKA.

O oUyxpovog oXEOLAGHOG YL TN PLLWOLUOTNTA TWV ETILYELPTIOEWYV ATIOTEAELTAL ATIO EVA
LEAETNUEVO TIAQVO EPYACLOG KO TN 0Wo TN dLayelpLlon Twv KvOUvVwV.
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* 21]UEPQ, BPLOKOOOTE GTO TILO CUVOETO IEPIPAAANOV ETILYELPNUATIKOTNTOG LIE

TOV ETILYELPNUATIO VO EXEL TO 100% TNG TIPOCOXTIG TOL 0To WG Ba eTPLwoeL
ETILYELPMOT) TOV.

e MpwTOyvwpa Patvopeva yLa tTnv avBpwmoTnTa EYOUV KAVEL TNV TTAPOUCIA TOUG OE
UYELOVOMLKO €TtiTIEDO, PUOLKEG KATAOTPOPEG TTov EeTepvoUV KABEe davtaoia,
vees vooBeaoieg Kol KOVOVIOTIKEG PUBUICELG EYXYWPLEG KOL EVPWTIALKEG,
epdpaviCovtal cuvexwg, aAAA KoL VEOL avaduoeVOL Kivouvol aAAalouv
paydaia to epLBAAAOV piokou.
H oUyypovn emiyeipnon aduvatei va mopakoAouBOrjoeL TIG KPIOLUEG AAAQYEG TWV
KIVOUVWV.
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MIKPA AIAGEZIMA KEDAAAIA

‘Otav €(oupe oUVONKEG PELWHEVWY KEDAAALIWY, TIOU UTIOPOUVV Va SLaTteBoUv yia 0TtolodNTIoTE OKOTIO, OTa TTAA(OLA
AELTOUPYELOG TWV ETILYELPT)OEWY, TTAPATNPEITAL OTL TO TIPWTO TIOV ETILAEYETAL, ElvVaL va un oltateBovv kepdhala yia Tnv
QVTLUETWTILOT) KLVOUVWV TIOU ATIELAOUV TN BLWOLHOTNTA KOL TOUG OTPATNYLIKOUG OTOXOUG TWV ETILYELPTIOEWV.

>uvnBwg ol eTtiyelprjoeLg ayvoouv OAo To GpAopa TwV KVOUVWY KoL 1) ETILAOYT] TOUG EIValL VAL UNV €XOUV KATIOLO GYEOLO

QVTLLETWTILOMG TOUG.
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Risk-Management

MEeTA aTtd TIOAUY POV ETILOTIMOVIKT €PEVVA, GUAAOYT] TTOAAWV GTATIOTIKWY OTOLYELWV KOL TIKPATI|PNCEWY,
MEAETN OAWV TWV HOVTEAWV SLayEiplong KivOUVWY, ELROICTE OTIO TOUG EAAYLOTOUG TILYKOOULWG TIOU

SiaBétoupe tn pebodoloyia kat to Aoyiopiké Business Insurable Risk Management mou e€ayei
O1eOvwg ToAuBpaBevpévn Kat SLATILOTEVHEVY) LEAETT) TWV AOPAAICIUWY KIVOUVWV TWV ETILYELPT|CEWV.

H peAétn kaAumteton kot omo to dteOveg mpotTumo yia tn Alepyacio Atayeipiong Kivouvwy — 1ISO 31000



* Panos Leledakis - Founder & CEO - was named among the * Winner at the innovation contest of industrialists federation
25 Top InsurTech CEQO's of 2020 (Technology Innovators). of Cyprus

* IFAAcademy has been named among the Best 50 Companies *Voted as one of the best 4 innovative startup ideas at global
in Education Globally by the GFEL (formerly known as Global “Get in the Ring" contest

Forum for Education and Learning) * “Global Leaders in Insurance & Financial Advisor Training

* In MIT Enterprise Forum Greece , IFAAcademy named among  2021" amnd tov opyaviouo Corporate Vision tou Aovéivou.
the top 10 ideas.A contest by the world-renowned and * Bpafeio "Best in Insurance training” amo Tov TToyKOOULO
prestigious Massachusetts Institute of Technology. opyaviopo Prestige Awards.

* Best Insurance & Finance Advisor Training Institute 2020 * 2n0¢on otnyv katnyopia “Insurtech of the year” og 6An tnv
award from Corporate Vision member of Al Global Media Acio ota 6th Asia Trusted Life Agents & Advisers Awards
(London) 2021.

*Voted as the best startup company in the educational-
technology category , at the Startup Europe Awards.
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*EvtoTIondG & ekTipnon twv Kivduvwy (Risk Assessment)
>Vpdwva pe to pdtuto ISO — 31000 mpaypatomoLeital n
e&evpeomn Twv kivouvwyv Kat Twv emerging risks Tou amoteAoVV
aTELAY] YLl TNV €MLY ElpPNON.

*[1oocoTIKOTIOINOT TWV KIVOUVWV
Amotipnon g (nLds amd Tnv EMEAEVOT TWV KLVOUVWV
Ko 1 eTidpoon Toug oTnV eMLyeipnon.

*AVTIHETWTTION TWV KIVOUVWYV (Risk Treatment)

2 XEOIAONOC HETPWV TTPOCTACIAC YIa TOV KABE KivOUVo OTTWG Kal
OXEQIAONOG METPWYV AVTIMETWITIONG YIA TOUG KIVOUVOUG, TTOU N
QVTIMETWTTION TOUG, Ba ATav aduvarn aTro Tnyv idla Tnv
ETTIXEIPNON AAAG KOl KOTAOTPOPIKOI YIO TOUG OTPATNYIKOUG TNG
OTOXOUG.

Business Risk Management Architect

e[1potepatomoinon Twv kivdouvwy (Risk Ranking)
Me Tnv mpotepaLoToinomn Twv KIvoUVwY avtihapBdveTtal n
dloiknon tng emiyeipnong motot kivouvol Ba EmAnTTAV
TIEPLOCOTEPO TA OLKOVOULKA KO AELTOUPYLKE TNG LEYED.

*EkBEociIg Piokou (Risk Profiling)

Risk profiling téc0 wg mpog tnv duvatdtnTa Tng EMLyElpnoNg va
QVTLUETWTILOEL pio evOeXOUEVN (nict 00 KOL WG TIPOG TO EVOEYOUEVO
N (nuia va emnpedoel 1) OxL TNV ETHTEVEN TWV OTPATNYLKWY TNG
OTOXWV

*’EAeyyxoq & Emikaipomoinon Zyediaopov (Monitoring)
MepLodikdg EAeyxog Tou TEPLBAAAOVTOG piokou AN kat TG ddong
QVATITUENG TNG ETILYEIPNONG UE AVAAOYT) ETILKOLPOTIOM O TOV
OXEOLOOOU QVTLUETWTILONG TWV KIVOUVWV.
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-[NpoTepaloTToincn TWV
KIvOUvwy (risk ranking).

« AVTIKEIMEVIKN IEPAPXNON
KIVOUVWYV (aTtTd TOV TTIO
OnNUavTIKO oTO AIlyOTEPO
ONMAVTIKO).

-[16c0o ol Kivdouvol atTeiAouv TN
BiwoIudTNTATNGETTIXEIPNONG;
-[Néco arreiAoUvTal Ol CTPATNYIKOI

OTOXOI TNG ETTIXEIPNONG WME TNV
UQIOTAPEVN EKBEC OTOV KivOUVO;

Risk Profiling - Buiwopornra
(61.19) / 125
48.95%

B 23.95% ElS51.05%

Risk Profiling - Zrparnyixol IToyot
(67.54) / 125
54.03%

B s203% Pl 4597%

*ATTOTUTTWON OTO XAPTN KIVOUVWYV (risk matrix).

-[Nepiypapn & NocoTikoTtoinen Tou KABE
KiviUvou.

~“Exel TTpOBAEPTEI ACQ@AAICTIKI KAAUWN YIA TOV
KABe Kivouvo;

*OAaTa dedopéva o€ ypaPIKH ATTOTUTTWON YIA
TN CWOoTN ARYnN aTTOPACEWYV OXETIKA ME TIG
ATTEIAEG TNGETTIXEIPNONG.

1 Mapic - Owadauf Yewrdursn agosshioTied saieyn.  MNal

Evac an? Tou 0 CORRDOGT mviOwoug. TALAREILOTDY OO0y 39000 TOv sdvosssd TOU EVWTlaTunD oTne
SULOTLNNTO T CUIKESNONC. Mnopel v Rposeidon Cug s SRO0RE Y KEITAOTRON) 8 LA, e
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e Cvn 6000 .000¢
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TO ZHMANTIKOTEPO

TMHMA TOY

BUSINESS RISK
MANAGEMENT

To Business Insurable Risk
Management amnotelei To
ONHOVTLKOTEPO TUTJ MO TOL CUVOALKOU
Business Risk Management 810tL ivau
TO MOVO TIOU SLAKOTITEL EVIEAWG TOV
Kivouvo a¢ov petadpEpel oe Tpito (Tov
AodalAiotr}) To KOGTOG TOL KLVOUVOU.

‘EtoL tnv eniyeipnon Sev tnv amaoyoAel
TIOTE 1O apvNTIKO cash flow mov pmopei
va S1ULoVpPYNOEL 1] EMEAEVUON
OTtoLoUdNMOTE KLvdUVou.

RISK ASSESSMENT PLAN

RISK
MANAGEMENT

RISK ASSESSMENT
PLAN
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H BAZIKH ENNOIA ALARP
AS LOW AS REASONABLY PRACTICABLE (ALARP)

* T6oo YaunAd WOoTE va elval EVAOYA TIPAKTLKO.

* To ploko mou Bpioketat otnv Tteptoxr] ALARP, ival o pioko ou pmopei va
ylveL ammodekTd pe owotr] dtoxeipion kot eMBAEYT), WOTE VA TIOPAEVEL
ATIOOEKTO KOl OLOYELPIOLIO.

* Me to ALARP emituyxdvoupe va dlakpatd 1) miyeipnon 1600 pioko, 600
UTIOPEL VO AVTEEEL KAl VO OLOYELPLOTEL, HETAPEPOVTAG TO UTIOAOLTIO OTOV
Aocdaiiotr]. Etol €youpe wg amotéAeopa va eivat Aol oL kivéuvol
aodaiiopevol opllovtiwg, xwpis va xpetdetal va yivetal emLAoyry, e
ATIOTEAECA VOl ATTOPEVYOVTAL OL AAUCLOWTES AVTLIOPACELG TIOU TIPOKAAE( N
eTtéEAeVON €VOG KlvdUvou. (aAAnAocuvdeduevol kivouvol)

* Emtuyydvoupe IoAEG popeg pe pikpdTEPO budget, va aocpaiicoupe OAoug
TOUG KLVOUVOUG, O€ 0X€0M) ME To budget Twv €TIAEYUEVWVY KIVOUVWV.
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INSURANCE AND FINANCIAL ADVISOR
BUSINESS INSURABLE RISKCERTIFIED MANAGER
Member of the Cycle of Successful Insurers

Million Dollar Producer Worldwide

Employee Benefits Specialist

Secretary:CY +357 2266 81 00 /GR +30 215 560 99 00

Cell: CY+357 99 82 42 39 /GR +30 6944 42 42 41

E-mail: sakis@lindras.com

Website: http://lindras.com/

Address: Tseriou 111, Office 102, 1st Floor 2045 Strovolos Nicosia CYPRUS
Vissarionos 3-5, 10672 Athens, HELLAS
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